Committee Meeting Notes
HNOJ Church
 Boy Scout Troop 537

November 27, 2007
Blast E-Mail  troop537@yahoogroups.com
Troop Web Site http://www.bsatroops537.org

Northern Star Council http://www.northernstarbsa.org
1. September Committee Minutes Approved.
2. Dave Choiniere elected to Advancement Chair

3. The troop is still looking for a Scout Master (SM) to replace Bill Hittler

4. Approved Troop dues increase to $50.00 payment due 12/15/07 by escrow and/or check

5. Friends of Scouting fund raiser targeted for January Court of Honor
6. C.J. suggested a polo or t-shirt program for parent volunteers
7. Adopted new rule:  Parents required to be in uniform at scout meetings (Exceptions – special guests, merit badge counselors,  SM permission). Parents will be encouraged to come and participate at scout meetings but not just attend. In other words if just conversing, a parent should take the conversation out of the room.  The committee also suggested having an ASM work with parents to get them more involved and trained. Patti Sue agreed to rework the wording of the rule and resubmit at the next Committee meeting.
8. Dave Leininger discussed the new Scout Venturing Program.  After considerable discussion Dave agreed to bring a plan with a funding request to the next Committee Meeting.  There was general consensus that the Venture program could be positive if it helped scouts achieve Eagle rank, earn merit badges and keep older boys engaged in scouting.  Other issues discussed – keeping treasurer roles separate,  use of Troop equipment, the time commitment for scouts in both programs, establishing meeting times that don’t conflict with Troop meetings, the opportunity to create exciting boy led High Ventures for the older scouts.
9. Next Meeting:  December 10, 2007: 6:30pm
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