Troop 537 Meeting Recap
HNOJ at 6:30 P.M. - June 12, 2007

Thanks to everyone who turned out for what ended up being a significant discussion about troop structure and the scoutmaster assignment. What follows is a recap of the meeting:

1. Next Monday’s meeting (6/18 at 6:30 pm) we be in the kids lunchroom at HNOJ 
2. Troop Organizational Structure - 5 categories. 

a. Charter Rep (Bill Rose)

b. Unit Committee – This will be the governing body of the troop with decisions made by majority vote. CJ will research if there is limit to the number of members. He will also research whether registered parents can vote at Unit Committee meetings and what constitutes a quorum for action.  If registered parents can vote, we expect all registered parents to do the following:
i. Complete Online Fast Start training - approx 20 minutes at: http://www.northernstarbsa.org/Training/BoyScout.asp
ii. Complete Unit Committee Training (1/2 day training)

iii. Become registered with Council

1. Complete volunteer form

2. Pay Fee

3. Complete/submit forms for background checks & drivers (REQUIRED FOR ALL PARENTS)

c. Scoutmaster and Assistant Scoutmasters (ASMs) – Training Required
d. The Scouts – Training Emphasis for boy leaders
e. Parents – Complete Orientation Training, Background and Driver forms. 
3. Scoutmaster  and ASMs will not be Voting Unit Committee Members.
4. We agreed to align our structure and titles as recommended by Council.

a. Committee Chair

b. Treasurer

c. Secretary

d. Web Master (new)
e. Advancement Chair

f. Equipment Chair (Quartermaster)

g. Out Door Activities (Camping Chair)
h. Membership (Recruiting)
i. Chaplin (Optional)

j. Eagle Advisor
k. Scoutmaster (non voting member)
l. ASM (non voting member)
5. Bill Hittler has agreed to be Troop 537’s interim Scout Master.  His only requirement is that the Troop recruit, select and train a suitable replacement as soon as possible.  Thank you Dave Leininger for your commitment and service as scoutmaster!
6. To prepare for Monday’s meeting please submit or resubmit your volunteer choices for next year to serve as either a Unit Committee Members or as an ASM.  Also please let Bill Richmond know if you have any interest in serving as Scoutmaster.

