Committee Member 6:30 to 7:00
Parent Meeting 7:00 to 8:00

Agenda

Sept.   HNOJ

Blast E-mail troop537@yahoogroups.com
Troop Web Site http://www.bsatroop537.org/
Northern Star (Council) http://www.northernstarbsa.org/

Committee Member Agenda

1. Vote on 07/08 Leadership (See Hierarchy Chart for ASM and CM positions.
2. Scout Master Remarks. Bill Hittler – Recap the 5 training sessions hosted over the summer. Further talked about the success of MP and the continuation of leadership training.
3. Dave Ferin Role – 

a. He has stepped in as Troop Master and Advancement Coordinator to cover for Kim, who suddenly transferred to Missouri. 

b. Focus on identifying and filling permanent SM opening (Jan time line)

4. Venturing Crew start-up – The troop is supporting Craig Sanderson starting up of a boys venturing crew at Holy Name. 
a. They have agreed to try and not have competing events.

b. They are a small group and can help us fill obligations for service such as twins raffle etc.
c. They are asking for seed money and use of our equipment to get them started until they can have their own fund raiser.

d. We tabled the decisions for a later meeting devoted to their requests.

5. Discipline – Started at Many Point and will carry over to the meetings.
a. Morning assembly – mandatory participation, in uniform, lined up by patrol

i. Morning prayer 

ii. Flag ceremony and announcements

b. Waited to eat until everyone was in attendance.

6. Special requests (I.E. Twins booth) Send out blast e-mail or include in parent meeting to handle. We defined requests as within our network (Church school neighborhood) or outside out network. We should try and honor “in” requests and we agreed to send “out” requests to the troop to see if anyone is interested in being point person. 
a. First request is to help Benilde-St. Margaret's Pasta Homecoming Dinner on Friday, October 5.  The dinner runs from 5 - 7 PM.  I don't have the exact times they would want the boys to be there.  Much like the Pancake breakfast, they would help with clearing tables, water pitchers and any other help they could provide 
7. Training:

a. ASM will need to go to New Leader Essentials

b. Committee Members will need to go through training in Sept. 

8. Budgets and Escrow Balances – See attached. A huge thanks to Dave for all his work putting together our first budget in ages. 
a. The budget was passed by voice vote.
b. Escrow balances – Discussion around balances of those highlighted (left the troop) resulted in confirmation that those monies are part of the General Fund. 
c. Venturing Crew can use escrow money for scouting activities. 
9. Volunteer Grid – (see Attached) 
Parent Meeting Agenda
1. troop537@yahoogroups.com New troop blast e-mail address
2. Tent returns – Please return tents from Many Point on Monday Oct. 1st.

3. MP vs. Tomahawk - We have automatically signed up for next year. Do we want to see if a troop going to Tomahawk wants to trade to get a different experience. 

4. Boy and parent leaders of service events - need to send recaps of participants to the Advancement Coordinator for tracking purposes.
5. Calendar 

a. Confirmed:

· 1st meeting is Advancement

· 2nd meeting of the month is Instructional (Bill H and the SPL will need to provide topics)

· 3rd Meeting PLC

· 4th Meeting of the month is Fun (I.E game night or night out)

b. Confirmed campouts through December.

c. Paul DeJute will provide the Merit Badge agenda for the next few months. 
6. Volunteer Grid –We have immediate needs to fill:

a. Advancement Coordinator – Take over for Kim. Everything is current from Many Point. 

b. Parent leaders for Red Wing (Frountenac) campout. We are looking for 2 adult leaders to lead the campout starting on Friday night. Currently Mr. Leininger is available for Saturday and Sunday. Kate indicated Scott McBride would be available Friday night. Any others interested.
c. Valley Scare – Need a parent to work with a scout in the planning and implementation of this event. The web site with all the information is http://www.valleyscare.com/
d. Feb and May Campouts
e. Other highlighted openings.
7. Wreath Sales - will start Monday Oct. 1st.

8. Debrief of MP. –

a. Parents should not send candy suggest magazines, book, or a letter.

b. Bring additional makings for PB&J. Include extra for the trip home (some kids spent all their money and had nothing left to buy lunch).

c. We recommended parents not tent with their kid(s).

d. If the scout is participating in a MP event that costs extra money it is recommended it be given to the ASM separate

e. To help with the check out process we recommend we use troop patrol boxes along with troop tents.

f. Create 2 parent “focus” jobs 

· Advancement focused

· Paperwork (administrative)

g. Pre- assign boys to a patrol

h. Cell phones should be considered electronics (parents shouldn’t call boys and visa versa)

i. Parents can and should be involved in helping the scout choose his activities for the week. However changes frequently occur after the scout arrives. (I.e. to be with a friend or interest changes). It’s ok and should be supported (builds independence).

j. Suggest a maximum 2 extra events per kid. If the troop is assessed a cost because a boy drops from an event at the last minute the cost will passed on to the boy.

k. Home sickness can occur and it is suggested that parents let the process occur.

· Basic premise is to have the boy ride it out not send the boy home early. 

· SM or ASM will utilize camp nurse or councilor as needed. 

9. Saint Paul Hike Update – Tabled until next spring
10. Merit Badge Counselors – You must be registered with the Council.  If you are not registered call Bill Richmond. Paul DeJute will send out a merit badge plan within the next month.
11. High adventure Steve Harrison, John Krause and Tim McGuire will be working on a plan. We ask that they prepare the plan for review at the Nov. PLC.
12. Fall Festival – Dave Brinza indicated Ryan Baudler did an excellent job pulling the troop together to help at the fall festival. Our presence was appreciated. Dave and Ryan to send service ours recap to Dave Ferin for tracking.
